NORTH WEST COMPANY FUND

leadership

Financial highlights

North west com paN \Y% fuNd 2005 SUMMARY ANNUAI REPORT All currency fgures in this report are in Canadian dollars, unless otherwise noted.
Fiscal Year ($ in thousands) 200552 Weeks 2004 52 Weeks 2003 53 Weeks
Results FOR the YeaR
Sales $ 849,653 $ 788,693 $ 782,720
Same store sales % increase! 5.4% 1.4% 2.1%
Trading proft? (earnings before interest, income taxes and amortization) $ 85,502 $ 76,606 $ 72,826
Earnings before interest and income taxes? (EBIT) 60,489 52,701 50,425
Net earnings 42,890 37,265 35,730
Cash fow from operations? 70,856 63,150 58,886
Y - v ~a
FEEERT o B . : Financial Position
. : Al g : Rl 2z c=@ Al > Total assets $ 423,849 $ 414,477 $ 409,600
EIXIYREEY e - ‘ ‘ L 4 4 P Total debt 111,673 120,932 127,902
! EE kay' BLN | . * ; ] Total equity 242,573 236,285 228,478

24

Financial Ratios

Debt-to-equity 46:1 51:1 .56:1
Return on net assets? 16.6% 14.8% 14.1%
Return on average equity 18.0% 16.2% 16.0%

PeR unit ($)—DiluteD

Trading proft $ 5.30 $ 475 $ 452
Net earnings 2.68 2.32 2.22
Cash fow from operations 4.39 3.92 3.65
Equity—net book value 15.66 14.93 14.39
Cash distributions paid during the year 1.88 1.80 1.90
Market price—January 31 37.50 30.65 23.63

—high 38.49 31.74 25.50

—low 26.65 23.10 20.87
sales trading Proft cash Flow From operations ~ Nnetearnings Per unit—Diluted
($ in millions) ($ in millions) ($in millions)

875 70

56

42

28

2003 2004 2005 2003 2004 2005 2003 2004 2005 . 2003 2004 2005

1 Same store sales, excluding the foreign exchange impact, on an equivalent 52-week basis

2 See Non-GAAP measures section on page 17 in the Management's Discussion & Analysis which is available through
SEDAR at www.sedar.com or the Company's website at www.northwest.ca

3 Earnings before interest and income taxes as a percent of average net assets employed
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CHalrMaN’S MESSaGE

It is the outstanding performance of our more than 5,900 employees
and their dedication to customer service, our communities and NWF
that helped make this a reality.

Income trusts experienced unusual volatility in the fourth quarter
of 2005 following then-Finance Minister Goodale’s announcement of
a tax review of income trusts, a freeze in advance tax rulings and an
indication that he favoured taxing trusts equitably with corporations.
He also indicated that it may not be good for the economy that trusts
were distributing most of their earnings to their owners. This resulted
in a decline in income trust market values of over $20 billion in the
ensuing weeks. The units of NWF were not spared and decreased over
$60 million in market capitalization in that period.

NWEF provided one of the earlier submissions to the Department
of Finance outlining the benefts of income trusts to the economy and
the capital markets. NWF is a sterling example that income trusts
can have a disciplined but robust capital spending and growth model
that delivers real benefts to customers, communities, employees and
investors.

Whether it was the logic of the submissions received or the politics
of a minority government, the tax position of income trusts was settled
to the beneft of our capital markets and Canada.

We were pleased to welcome Wendy Evans to our Board in 2005.
Wendy is a leading retail expert and has a keen strategic focus that will
add depth to your Board’s deliberations.

i SV

lan Sutherland

TruSTEE, THE NorTH WEST CoMpaNy FUND
CHalrMaN, THE NorTH WEST CoMpaNy INC.
aprll 19,2006
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| am pleased to report that 2005 was
our sixth consecutive year of higher sales,
trading proft and net earnings. Most
satisfying was the “next level” performance
we achieved after several years of modest
growth. underpinning these results was
the ability of our people. They continue to
give North West a tremendous advantage
as they reach their own next level by being
accountable and committed to great work.
Next level work is a constant at North
West. retailers are adding selling space
faster than consumer income growth, led
by big box chains. For smaller players like
us, being local, convenient, fresh and fast
defnes our advantage. In each area we've
learned valuable lessons and we've built
strengths to stay ahead.

2 NWF 2005 SuMMary aNNual rEporT
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North West has earned a reputation
for solid, consistent fnancial results.
In 2005, we exceeded recent trend lines,
led by sales growth of 9.3% excluding
the foreign exchange impact of a higher
Canadian dollar. Same store sales increased
5.4% (excluding the foreign exchange
impact) refecting food market share gains
across all store banners.

Trading proft was up 11.6% to
$85.5 million, improving by 35 basis
points to 10.1% as a rate to sales. Margin
erosion from sharper food pricing was
buffered by lower cost product sourcing
and by spreading fxed-type costs against
higher sales. Energy prices escalated,
increasing occupancy and transportation
rates. Sales and staff productivity
helped offset these pressures and,
with new communication technology
and work processes in place, overall
expenses declined as a percent to sales.

Net earnings grew 15.1% to $42.9 million
and return on equity and net assets each
improved by 180 basis points to 18.0%

and 16.6% respectively. asset productivity
is another area where we have achieved
consistent gains. 2005 was noteworthy
because we rebounded from over investing
in merchandise during the second half of
2004. operating cash fow was up 53.9%
to $75.3 million.

2005 was a solid year for delivering on
long-term initiatives. our multi-year focus
is to ensure that we have the ability and the
room to grow with our existing store banners
and through complementary new businesses.
Having the ability starts with building store-
level skill so that we can take advantage of
unique, local selling opportunities. room to
grow means identifying new store locations
and new products and services that leverage
our core capabilities and allow us to gain a
higher share of local spending.



rEporT To uNITHOIDErS

2005 was our sixth consecutive
year of higher sales, trading proft

and net earnings.

CaNadlaN OPeratIONs

technology was a driver last year

in northern Canada as we completed
the installation of a broadband
communications network. This is an
essential platform for bridging the
distance between our vast geography
of store locations. The immediate
return is measured by faster check-out lanes and cost savings
from disconnecting hundreds of land phone lines. The network
also enables us to deliver information and services like
telepharmacy, credit authorization, electronic merchandise
ordering and distance learning.

Learning programs were another key
element to building store knowledge
in northern Canada. Twenty-eight
managers completed Best practice
training last year, bringing our three-
year total to 173. another 28 new
management recruits were enrolled
in our Manager-in-Training program and will begin to graduate
into store manager positions in 2006.

linked to our training work, we have redefned the store
manager role to ensure that more accountability for planning,
people and merchandise stays with our store teams. Consistent
with this approach, we have put in place a store-level proft-
sharing plan that rewards sustaining and growing store
contribution year after year, while maximizing working capital
effciency.

In 2005, Giant tiger (Gt) provided a
-\\ . /f modest contribution to the Company’s
},_hT S proftability. GT stores open for more
; : than two years continued to be a leading
indicator of the upside we see with this
venture. These stores achieved healthy
sales increases as customer awareness
and acceptance grew. at the same time, our skills in ordering,
selling and expense management continued to improve. With
these factors at play, time is the biggest prerequisite to realizing
GT’s full potential. We consider GT to be an increasingly
important opportunity, but one that will remain at a develop-
mental level for the next two to three years, until more stores
reach maturity.

alaskaN OPeratlONs

alaska Commercial Company (aC)
has closed the gap and exceeded

our northern Canada stores on many
productivity measures. We see more
potential at aC as we work harder at
adapting best practices among all our
Canadian and alaskan stores. a related
goal is to provide the same depth of support and expertise to
each store we operate, regardless of the number of stores in the
business. a positive example from 2005 was aC'’s roll-out of staff
payroll and scheduling systems used in the Canadian operations.
In 2006, aC will adopt the store leadership and compensation
principles we have developed for our Canadian stores. after
some delays last year, store work processes will also be defned
in 2006, based on the Best practices training we have invested in
over the last three years in northern Canada.

LeadershlIP at NOrth West

each year we adjust and add new
elements to our capability work.
Beyond our store programs, leadership
is receiving more attention, recognizing
the need for more accountable, effective
and consistent management practices.
In 2005, a structured leadership
program was started for high potential senior managers below
the level of vice-president. In 2006, we will add programs for
managers at levels between this group and our stores.

We consider our leadership initiatives to be a solid, rewarding
investment in the career satisfaction of our people. For North
West, the return is having work being done at the right level, with
better decisions being made on a day-to-day basis, as close to our
customers and communities as possible. on pages six to nine of
this report, we have presented highlights on how our leadership
development work is taking hold.

NWF 2005 SuMMary aNNual rEporT O



Food business will continue to be our Frst priority for
market share growth. In 2006, we will re-launch our private
store label brands to bring a more coherent message to our customers

and create a more exclusive brand identity. our quick-service food

business will also be revamped to strike a more proftable balance
between fresher food and the cost of food preparation in our typically
high cost in-store environment.

Left Vera ross, Easterville Northern store customer

2006 growth initiatives...

With enhanced capability being put in place, we are confdent

about the range of “room to grow” initiatives we can add to our

work over the next several years. In 2006, we plan to spend over

$35 million on capital investment with approximately $15 million

of this on growth areas. Our business-sustaining investment

will also have a strong expansion focus as it will include building

30,000 square foot replacement stores in two of our largest

markets, a 50% increase in selling space in each location.

In 2006, we will complete an assessment

of wholesale distribution opportunities in
northwestern Ontario and western Canada, leveraging
skills built up in our current wholesale businesses, Crescent
Multi Foods and Frontier Expeditors. our target concept
is a one-stop service to the small, independent retailer
serving rural towns and inner cities, markets that are either
not suffciently remote or not large enough to ft with one
of our existing corporate store formats.

In healthcare, we now have a base capability in

place following the acquisition of a large in-store
pharmacy business early in 2006. This transaction
brought knowledge into North West related to remote
pharmacy operations, telepharmacy and contract pharmacy
services to northern hospitals. In 2006, we plan to open
two more in-store pharmacies for a total of fve and develop
fve satellite telepharmacy sites within our smaller store
operations. The number of pharmacies will grow further in
2007 and we will enhance our healthcare offering to include
medical equipment and a broader range of non-prescription
health products in all stores.

right Mark Zachanowich, Director, Crescent Multi Foods

. Tomaloe
1010 - -

-



2006 eNvIrONmeNt aNd OutLOOk

the external environment in 2006

and for the next several years looks
favourable for North West. our markets
continue to rely on government spending
and transfer payments for their base level
of consumer income. This has proven to

be a steady source of growth for us, tied to
population increases and family size, both
of which are above average compared to
other markets in North america. Income
beyond these levels comes primarily from
resource development and spending on
community infrastructure. on the resource
side, we are in a good position in alaska and
northern Canada. Metal and energy prices
remain at attractive levels, triggering new
investment and employment.

New openings will accelerate in 2006 with six Gt
stores and the anticipated acquisition of at least
four alaska stores. We want to keep our annual GT openings
at a minimum of six stores, depending on the affordability

of real estate as we move further west. In alaska, we will
continue to look for stores to add to our existing network.

the addition of gas bars and the repositioning

of our smaller road-accessible stores to a “super-
convenience” product mix will continue to be refned in 2006.
over the last two years, we've opened seven gas bars for a

total of 39 and we've leveraged more customer traffc into
higher sales across our food categories. This year we plan

to open fve outlets in existing store locations.

Last year we started to sell motor vehicles,
complementing our line-up of snow machines,
all-terrain vehicles, boats and motors. Motor vehicle sales
met expectations in test markets. We plan to signifcantly
grow this business in 2006 by increasing our mix of compact
SuVs and targeting alaskan and Canadian arctic locations
served by summer and fall sealifts.

Left Debbie ateah, Winnipeg Giant Tiger customer
Below Elliott Mink, Easterville Northern store Grocery Supervisor

on the infrastructure side, we see upside
in funding to address chronic housing
shortages and defence spending in the
Canadian arctic.

against this positive outlook we will
continue to be challenged by high energy
prices. remote economies are signifcantly
impacted by fuel prices. This translates
into higher infation and cost pressure on
consumers and local businesses. We need
to be creative in fnding new technologies
and processes that can mitigate this
vulnerability while fnding lower cost
product sources to offset price increases
from traditional suppliers.

our customers will continue to see
innovation from North West in 2006.

products and services tailored to unique
lifestyle needs will be a focus led by
healthcare and transportation and enabled
by giving our stores more ability to buy the
right items for their market.

our people are aligned to the
important work at North West. Their
commitment and the value they place on
what we can accomplish indicates that we
have plenty of room to grow in 2006 and
in the years ahead.

deb-—//@’w‘/>

Edward S. Kennedy
prESIDENT & CEo, THE NorTH WEST CoMpaNy INC.
aprll 19,2006
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Leadership across

North West drives our success

Building aC through
alaska leadership

alaska Commercial Company (aC)

In our aC operations, management gives advice on strategic direction and then creates
and implements its own growth plans, adapted to the alaska market. leadership is local,
not driven by the focus of senior managers thousands of miles away.

the result: a multi-layered plan to raise aC’s sales by about 50% to more than

$200 million by 2000. The prime opportunity springs from the stellar reputation aC

has established as store operators and business partners. Village corporations and tribal
governments are realizing our expertise in operating retail stores effciently and proftably.
The result is growing new partnerships in eight communities with the potential for more.
acquisition of competitors has allowed us to consolidate business in two locations and
open stores in two more. aC recently announced an agreement to acquire four stores on
prince of Wales Island in southeast alaska, to add $13 million to sales.

the growth strategy is not limited to expanding aC’s traditional retail store base.

In larger communities, aC is adding gas bars and convenience stores as a complement
to its main store business. on the wholesale side, Frontier Expeditors is well-positioned
for continued growth as the only full-service, one-stop, food and general merchandise
supplier to small, independent retailers in alaska. We could not create or execute these
plans without strong, deep local leadership.

North West training
programs produce results

By training and providing better local tools and technology, we’ve produced results.

In Canadian operations, operating expenses declined by 42 basis points in the fourth quarter,
for example, due in part to improved work processes and staff productivity. In alaska, trading
proft rose 44.5% in the fourth quarter, refecting sales performance and a 134 basis point
expense drop led by staff productivity gains.

manager-in-training program launched a Manager-in-Training program, with a
strong leadership component, was initiated in 2004 and enhanced in 2005 to strengthen
the pool of store managers. approximately 20 store manager candidates are expected
to undergo accelerated training each year. Seven store managers graduated in 2005 and
there are a total of 28 people currently in training.

6 NWF 2005 SuMMary aNNual rEporT
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kirk Coates

Giant tiger store manager
Kirk Coates successfully
opened four of the frst
seven North West Giant
Tiger stores. He was given a
permanent store assignment
last year and he raised sales
by 26%, gross proft dollars
by 34% and also improved
payroll productivity. Kirk

is the recipient of the

2005 president’s award
recognizing Excellence in
leadership.

Gerald Favel

Northern store manager
Gerald Favel took control
of his frst assignment as

a Northern store manager,
quickly applying his
community relations and
merchandising skills. Food
sales jumped 42%, general
merchandise sales by 41%
and gas sales by 35%. Gerald
won the 2005 president’s
award recognizing
Excellence in Enterprising.

Norihern
cP>AG4\®

Lizzie sakiagak

Northern Offce supervisor
lizzie Sakiagak embodies
North West’s true northern
spirit. a tireless community
volunteer, chief fundraiser
for North West Diabetes
initiatives and Inuktitut
translator, lizzie won the
2005 president’s award
recognizing Excellence in
Community Support.

"Welarelstrengtheninglouripoollofileaders.’

Hﬂ(arEN MIilaNI, VICE-prESIDENT, HuMaN rESourCES

NWF 2005 SuMMary aNNual rEporT O

Leadership in action

How great leaders make the difference...

rob Boudreau

aC value Center manager
rob Boudreau is aC'’s
store manager of the year
for 2005. His store led

in contribution margin,
fuelled by a 23% sales
increase. rob attributes
success to a great store
team of future leaders
who build “stepping stones
out of stumbling blocks.”



Leadership
targets new opportunities

lables - e

above Donna Thomas, offce Supervisor at
the Northern store in Easterville, explains the new

features of Cashlink to customer Veronica Favel. CaS h L i n k_ faSte r,
cheaper, simpler money

money is harder to transport, store, process and secure in the North, where communities
are spread across thousands of miles and are poorly serviced by fnancial institutions.
North West has introduced Cashlink, a new stored value card that offers customers

better service, convenience and value compared to paper cash.

Cashlink has been launched in 75 Northern and NorthMart communities, with the
remainder to be up and running later this year. It acts as a debit card, eliminating costs and
ineffciencies in handling cash, vouchers and pay cheques.

“Being a leader in this type of technology has many benefts for our customers,” says
Brian Fox, Director, Financial Services. Cashlink offers lower costs on cheque cashing fees,
uses secure pIN-based technology, can easily be re-loaded, does not require a bank account
and reduces the need to handle cash.

using North West's integrated point-of-sale systems, Cashlink transactions at the
check-out counter are processed far faster than cheques and other documents, making it
simpler for our customers.

0 NWF 2005 SuMMary aNNual rEporT



"Ourlexpansionlintollocallpharmacyland.healthcare!
complementsiourirolelasialprovideriofleverydayproducts(
andlresponds(tolalmajoriunmetineedlin’thelNorth.”

DaVE HuSToN, DIFECTor, pHarMaCy opEraTloNS

New ways to deliver
healthcare products

In the North, the demand for pharmacy and other healthcare products
is growing at a rapid pace, triggered by a younger than average, but still
aging population, and by the high incidence of related disease, most
notably type Il diabetes. our plans over the next fve years are aimed at
earning a distinct, trusted identity for North West as a local healthcare
provider. opening in-store pharmacies in regional stores, using telepharmacy
technology to distribute pharmaceutical products in smaller, satellite stores
and providing 24/7 back-up pharmacy service to our customers and to
northern hospitals are the key elements for growth.

This focus also gives us the foundation to grow other “Healthy living”
programs through increased selling space dedicated to non-prescription
medications, medical equipment and healthier food choices.

right angéle raymond, pharmacist, is one of the
new additions at the NorthMart store in Igaluit.

a hatural ft—
fuelling growth

Fuel retailing at North West Fts the criteria of targeting every-
day spending needs. aTVs, snow machines, boats, motors and
increasingly trucks and cars, are essential to northern lifestyles.
after years of little new investment in fuel, we are adding an
average of six dispensing stations each year in northern Canada,
for a total of 39 by the end of 2006. Fuel sales are growing in
the 20% range and more frequent customer traffc inside our
stores, combined with an enhanced mix of convenience products,
is complementing our strong food sales in northern Canada.
“Fuel is another reason for customers to count on us, every day,”
explains paul Hughes, Category Manager.

00&5’

Left Ile ala Crosse Northern store gas bar

NWF 2005 SuMMary aNNual rEporT 9




Fund structure

growing future proftability

the Fund The North West Company Fund (the Fund) was
created on March 27,1997 when the shareholders of The North
West Company (the Company) exchanged their shares for
100% of the issued units of the Fund. The benefts of the Fund
structure included increased cash distributions to unitholders,
improvement in unitholder value and a greater ability to raise
capital for growth. Interest paid by the Company to the Fund
and then through to unitholders resulted in tax effciencies to
the Company. These tax effciencies and the positive trend in
cash fow from operations of the Fund have permitted growing
distributions to unitholders.

as a result of the Company'’s growth in proftability, we have
reached the maximum tax benefts available under the existing
Fund structure. In December 2005, the Fund initiated an internal
reorganization to transfer most of the Canadian assets and
operations to a limited partnership, The North West Company Ip
(NWC Ip). under this new structure, an increased portion of
the future growth in the proftability of the Canadian operations
can be distributed to unitholders on a more tax effcient basis.
The internal reorganization should be implemented by the end
of april 2006.

The Fund is also proceeding with a tax ruling submission to
Canada revenue agency to implement a further restructuring to
more fully utilize the benefts of the limited partnership structure.
The timeline in receiving a response to the tax ruling submission
is not yet known. as well as requiring a satisfactory tax ruling,
the Fund will require lender and unitholder approval. unitholder
approval will be sought at the Fund’s annual and Special Meeting
onJune 8, 2006.

Capital structure of the Company The Fund holds a total of
$205.0 million in subordinated notes of the Company and of the
NWC Trust at an average interest rate of 12.6%. The maximum
total distribution from interest on the notes, net of fund expenses,
is $1.56 per unit. additional distributions are made from
dividends paid to the Fund by the Company and from the net
income of NWC Ip after a preferred distribution is paid to the
Company. The Fund owns all of the shares of the Company and is
the only holder of units in the NWC Trust.

00O NWF 2005 SuMMary aNNual rEporT

Cash Paid Out and reinvested The following table outlines the
cash fow from operations per unit and the amounts distributed
and reinvested over the past fve years. Distributions increased
from $1.46 per unit in 2001 to $1.88 per unitin 2005. a special
one-time distribution of $0.34 per unit is included in the 2003
distributions. The Company has reinvested over 50% of cash
fow from operations.

Fiscal year 20010 20020 20031 20040 2005

Cash fow from operations/unit $7  3.747  3.670 3.65] 3.920  4.39

payout $ 1460 1560 1.90* 1.800 1.88
payout % 39.00 4250 5211 4590 4238
reinvested $ 2281 2110 1750 2120 251

1 For 2002 to 2005, the total number of units outstanding throughout the
year was used to calculate cash fow from operations/unit $. units held
by management as part of the unit purchase loan plan were not deducted
from the total number of units outstanding.

* 2003 includes a special distribution of $0.34 per unit.

distributions The policy of the Fund is to distribute about

50% of cash fow from operations. This policy is based on

the Company’s short and long-term capital requirements,

its stable earnings and its strong balance sheet. During 2005,
unitholders received quarterly cash distributions of $0.47 per
unit. Quarterly cash distributions of $0.54 per unit are expected
for 2006, payable to unitholders of record at the end of March,
June, September and December, and distributed by the ffteenth
of the following month. Depending on the proftability of the
limited partnership, the Trustees may elect to change the level
of distributions.

Cash Distributions & Unit Price ($) Unit Closing Price
I Annual Cash Distributions [ Special Distribution @ (as of January 31)

2.50 37.50 40.00
2.00 32.00
1.50 24.00
1.00 16.00
0.50 8.00
0.00 0.00

2001 2002 2003 2004 2005



management’s responsibility for Financial statements

The management of North West Company Fund and The North West
Company Inc. are responsible for the preparation, presentation and
integrity of the accompanying summarized fnancial statements and all
other information in this annual report. The summarized consolidated
fnancial statements have been prepared by management in accordance
with generally accepted accounting principles in Canada and include
certain amounts that are based on the best estimates and judgment by
management.

In order to meet its responsibility and ensure integrity of fnancial
reporting, management has established a code of business ethics, and
maintains appropriate internal controls and accounting systems. The
summarized consolidated fnancial statements and all other information
in this annual report should be read in conjunction with the audited
consolidated fnancial statements and Management’s Discussion &
analysis.

pricewaterhouseCoopers I1p, an independent frm of auditors
appointed by the unitholders, have completed their audit and submitted
their report.

46@“//;,4>

Edward S. Kennedy
PrESIDENT & CEo, NorTH WEST CoMpaNy FuND

1éo p. Charriére
EXECUTIVE VICE-prESIDENT,
CFo & SECrETary, NorTH WEST CoMpaNy FUND

MarCH 15, 2006

PRICEWATERHOUSE(COPERS

auditor’s report on summarized Financial statements

To the unitholders of North West Company Fund:

The accompanying summarized consolidated balance sheet and
statements of earnings and retained earnings and cash fows are derived
from the complete consolidated fnancial statements of North West
Company Fund as at January 28, 2006 and January 29, 2005 and for the
years then ended on which we expressed an opinion without reservation
in our report dated March 15, 2006. The fair summarization of the
complete fnancial statements is the responsibility of management. our
responsibility, in accordance with the applicable assurance Guideline

of The Canadian Institute of Chartered accountants, is to report on the
summarized fnancial statements.

In our opinion, the accompanying fnancial statements fairly
summarize, in all material respects, the related complete consolidated
fnancial statements in accordance with the criteria described in the
Guideline referred to above.

These summarized fnancial statements do not contain all the
disclosures required by Canadian generally accepted accounting
principles. readers are cautioned that these statements may not be
appropriate for their purposes. For more information on the entity’s
fnancial position, results of operations and cash fows, reference should
be made to the related complete consolidated fnancial statements.

CHarTEreD aCCouNTa:gTS

WINNIpEG, CaNaDa

MarCH 15,2006

Consolidated
Balance sheets

($ in thousands)

January 200, 2006 January 29, 2005

assets

Current assets
Cash
accounts receivable
Inventories
prepaid expenses
Future income taxes

$ 21,8881 $111,438

67,498] 69,040
1245511 122,580
2,981! 2,663
1,8241 2,467

property and equipment
other assets
Future income taxes

218,742! 208,188

182,108! 186,104
17,306 12,253
5,693! 7,932

$423,849]1  $1414,477

LlaBlLItles
Current liabilities

Bank advances and short-term notes

$0 27,0411 $! 32,023

accounts payable and accrued liabilities ~ 65,016! 52,616
Income taxes payable 3,3020 3,539
Current portion of long-term debt 108! 106
I 95,4671 88,284
long-term debt 84,524! 88,803
asset retirement obligations 1,285! 1,105

equlity

Capital

unit purchase loan plan
retained earnings

Cumulative currency
translation adjustments

181,276l 178,192

165,205] 165,205
(9,965) [IIT(4,429)
83,133l 70,560

4,200 4,949]

242,573! 236,285

$423,849]  $414,477

approved by the Trustees

o 52—

lan Sutherland TrusTee

Te s o

Edward S. Kennedy TrusTEE

all fnancial data was summarized from and should be read in conjunction
with the audited consolidated fnancial statements included in the
Management’s Discussion & analysis and Consolidated Financial

Statements report which is available through SEDar at www.sedar.com
or the Company’s website at www.northwest.ca

NWF 2005 SuMMary aNNual rEporT (I



NorTH WEST CoMpaNy FuND

Consolidated statements of
earnings & retained earnings

52 Weeks ended 52 Weeks Ended

($ in thousands) January 20, 2006 January 29, 2005
sales $ 849,653 $1788,693
Cost of sales, selling and administrative expenses (764,151) (712,087)
Net earnings before amortization, interest and income taxes 85,502 76,606
amortization (25,013) (23,905)
60,489 52,701
Interest, including interest on long-term debt of $5,0800(20041$4,821) (6,120) (5,761)
54,369 46,940
provision for income taxes (12,479) (9,675)
Net earNINGs FOr the year $ 42,890 $0 37,265
retained earnings, beginning of year 70,560 61,679
Distributions (30,317) (28,384)
retalNed earNINGs, eNd OF year $ 83,133 $0 70,560

Net earNINGs Per uNIt

Basic $ 2.70 $ 234
Diluted $ 2.68 $ 232

all fnancial data was summarized from and should be read in conjunction with the audited consolidated fnancial statements
included in the Management’s Discussion & analysis and Consolidated Financial Statements report which is available through
SEDar at www.sedar.com or the Company'’s website at www.northwest.ca

02 NWF 2005 SuMMary aNNual rEporT



NorTH WEST CoMpaNy FuND

Consolidated statements
of Cash Flows

52 Weeks ended 52 Weeks Ended
($ in thousands) January 2], 2006 January 29, 2005

Cash PrOvided By (used IN)
Operating activities

Net earnings for the year $ 42,890 $137,265
Non-cash items
amortization 25,013 23,905
Future income taxes 2,780 636
amortization of deferred fnancing costs 186 1860
(Gain) loss on disposal of property and equipment (13) 1,158
70,856 63,150
Change in non-cash working capital 9,865 (13,698)
Change in other non-cash items (5,432) (527)
operating activities 75,289 48,925

Investing activities

purchase of property and equipment (24,833) (22,323)
proceeds from disposal of property and equipment 848 694
Investing activities (23,985) (21,629)

Financing activities

Change in bank advances and short-term notes (4,899) 1,885
Net purchase of units for unit purchase loan plan (5,536) (779)
repayment of long-term debt (102) 1(4,486)
Distributions (30,317) (29,105)
Financing activities (40,854) (32,485)
Net ChaNGe IN Cash 10,450 (5,189)
Cash, beginning of year 11,438 16,627
Cash, eNd OF year $21,888 $111,438
Supplemental disclosure of cash paid for:
Interest expense $ 6,166 $106,076
Income taxes $ 9,260 $ 7,453

all fnancial data was summarized from and should be read in conjunction with the audited consolidated fnancial statements
included in the Management’s Discussion & analysis and Consolidated Financial Statements report which is available through
SEDar at www.sedar.com or the Company’s website at www.northwest.ca
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eleven-year Financial summary

Fiscal year 2005 20041 20031 2002 2001
($ in thousands) 52 weeks 52 weeks 53 weeks 52 weeks 52 weeks
Consolidated statements of earnings

Sales—Canadian operations $ 689,340 $0629,822T  1II$1615,6610  [II$1565,7471  11I$1532,3491
Sales—alaskan operations 160,313 158,8711 167,0591 184,0121 171,6941
Sales—Total 849,653 788,693[ 782,7201 749,7591 704,0431
Trading proft (EBIuTDa)l—Canadian operations 70,561 62,6291 57,6631 59,1631 60,3371
Trading proft (EBIuTDa)l—aIaskan operations 14,941 13,9770 15,1630 13,1081 10,1980
Trading proft (EBIuTDa)l—TotaI operations 85,502 76,6060 72,8261 72,2711 70,5350
amortization—Canadian operations 21,103 19,9771 18,4131 18,9761 19,3011
amortization—alaskan operations 3,910 3,9280 3,9880 3,6961 3,3930
amortization—Total 25,013 23,9051 22,4011 22,6721 22,6941
unusual item — — — — —
Interest 6,120 5,761C 6,2991 6,681T 10,5011
Income tax provision (recovery) 11,479 9,675L 8,3961 8,4491 8,3251
Net earnings (loss) 42,890 37,2651 35,7301 34,4691 29,0151
Cash fow from operations 70,856 63,1500 58,8861 59,1841 55,7730
Distributions/Dividends paid during the year 30,317 29,105T 30,6391 25,1571 21,3751
Cash fow from operations after distributions/dividends 40,539 34,0451 28,2471 34,027T 34,3981
Capital expenditures 24,833 22,3230 33,2730 20,1287 20,4271
Net change in cash 10,450 (5,1891 6,176 4751 1,3880
Consolidated Balance sheets

Current assets $ 218,742 $1208,1887  [11$1196,8300  [1$1209,900I  [7I$1219,9561
property and equipment 182,108 186,1041 192,39501 188,1941 194,0251
other assets 17,306 12,2530 12,1530 10,7750 9,8360
Future income taxes 5,693 7,9321 8,2221 9,3221 9,3581
Current liabilities 95,467 88,2841 83,1401 91,9951 204,017T
long-term debt and other liabilities 85,809 89,908T 97,9821 106,8121 9,6341
Equity 242,573 236,285 228,4781 219,3841 219,5241
Consolidated per unit/share ($)

Net earnings (loss) before unusual item—basic $ 2.70 $1 2340 II$l 2240 [0$l 2150 II$I 1950
Net earnings (loss)—diluted 2.68 2.320 i 2.220 i 2.141 i 1.951
Trading proft2 5.38 4.811 4.571 4.511 4.741
Cash fow from operations2 4.46 3.97T 3.691 3.700 3.741
Distributions paid in cash during the year 1.88 1.801 1.900 1.561 1.460
Distributions paid in units during the year 0.00 0.00T 0.001 0.001 0.001
Dividends paid in cash during the year 0.00 0.00T 0.001 0.001 0.001
Cash fow from operations after cash distributions/dividends” 2.58 2.170 1.7910 2.141 2.280
Equity at end of fscal year (basic units outstanding) 15.33 14.86[ 14.341 13.761 13.610
Market price at January 31 37.50 30.650 23.630 20.701 17.201
statistics at year end

Number of stores—Canadian 164 1591 1561

Number of stores—alaskan 27 251 251

Selling square feet (000’s) end of year—Canadian Stores 1,157 1,0931 1,1061

Selling square feet (000’s) end of year—alaskan Stores 272 2551 2541

Sales per average selling square foot—Canadian $ 6131 5730 5661

Sales per average selling square foot—alaskan $ 6081 6241 6691

Number of employees—Canadian operations 5,175 4,8300 4,5521

Number of employees—alaskan operations 732 6921 7360

average units/shares outstanding (000’s) 15,898 15,9181 15,9401 16,0071 14,8961
units/Shares outstanding at end of fscal year (000’s) 15,821 15,900T 15,9330 15,9481 16,1261
units/Shares traded during the year (000's) 6,956 7,393L 7,2071 7,617T 4,7761
Financial ratios

Trading proft! (%) 10.1 9.71 9.31 9.67 10.0T
EBIUT® (%) 7.1 6.7C 6.41 6.61 6.81
Total return on net assets before unusual item (%) 16.6 14.81 14.11 13.41 12.70
return on average equity before unusual item (%) 18.0 16.21 16.00 15.81 14.91
Debt-to-equity 46:1 .51:10 .56:10 .62:17 .69:10
Distributions/Dividends as % of cash fow from operations 42.8 46.10 52.10 42.51 38.30
Inventory turnover (times) 4.6 4.21 4.11 3.7 3.30

1 Earnings before interest, unusual item, taxes and amortization

oo

2 Based on average basic units outstanding

3 Earnings before interest, unusual item and taxes



NorTH WEST CoMpaNy FuND

200017 0 19991 19981 199711 19961 19950 Fiscal year

52 weeks 52 weeks 52 weeks 53 weeks 52 weeks 52 weeks ($in thousands)
Consolidated statements of earnings

171$1502,7561 [11$1478,5081  [I1$1494,0231  11071$497,9971 [11$1474,4651 [[7$1470,306 Sales—Canadian operations
156,2761 1 147,9611 135,0951 1 [1118,713C 116,1181 121,728! Sales—alaskan operations
659,0321 1 626,4691 629,1181 1 1616,710T 590,5831 592,034 Sales—Total
54,5341 17 51,0751 55,7361 153,478L 57,1981 47,4511 Trading profit (EBIuTDa)l—Canadian operations
9,3521 0 8,881T 6,3041 3,620T 2,1591 5801 Trading profit (EBIuTDa)l—aIaskan operations
63,8861 1 59,9561 62,0401 57,0981 59,3571 48,0311 Trading profit (EBIuTDa)l—TotaI operations
18,5681 1 17,2871 16,7391 115,525 14,1811 12,535] amortization—Canadian operations
2,9871 0 2,860T 2,4700 [1,986[ 1,968 2,6361 amortization—alaskan operations
21,5551 1 20,1471 19,2091 17,5110 16,1491 15,1711 amortization—Total

— — 20,0001 — — 16,1291 unusual item

13,2361 1 11,7011 13,7141 112,298 11,8431 12,548 Interest
9611 0 1511 (7,028)1 6,252T 13,5071 9,355] Income tax provision (recovery)
28,1341 1 27,9571 16,1451 21,037T 17,8581 (5,172) Net earnings (loss)
47,7821 [ 44,8547 52,1107 35,9920 30,5871 23,966 Cash flow from operations
21,4461 7 21,6001 18,7501 8,9251 6,0941 6,466] Distributions/Dividends paid during the year
26,3361 1 23,2541 33,3601 27,0671 24,4931 17,500 Cash flow from operations after distributions/dividends
19,1331 1 22,7771 18,3281 28,8180 22,9947 29,7451 Capital expenditures
(1,567) 1 (1,481) 1,2601 6,9670 (1,759)1 (1,285) Net change in cash
Consolidated Balance sheets

110$1192,2501 II$1176,1647  [01$1174,1370  [II$R213,659T (T$1184,836( [11$185,9321 Current assets
194,4481 1 195,4291 197,3101 198,074L 184,2681 179,6511 property and equipment
10,0557 1 12,3517 13,0451 13,4037 [14,6321 10,3641 other assets
19,2121 i 3,593C 2,9191 (9,102) (8,570)1 (9,587) Future income taxes
100,8861 1 92,4861 90,7231 121,398L 92,5851 83,671 Current liabilities
124,1061 1 125,1461 132,5711 134,4761 135,2281 142,736! long-term debt and other liabilities
190,9731 1 169,9051 164,1171 160,160T 147,3531 139,953 Equity
Consolidated per unit/share ($)

I$Y  1.89T  Im$I  1.860  II$l  1.820 SN 1.400 II$T  1.180  II$I  0.68 Net earnings (loss) before unusual item—basic
i 1.891 0 1.860 i 1.081 1.40T i 1.181 0 (0.32)1 Net earnings (loss)—diluted
4.291 0 4.00T 4147 3.810 3.930 2.99] Trading profitZ

3.211 0 2.991 3.471 2.401 2.031 1.49 Cash flow from operations2

1.441 0 1.441 1.00T 0.40C 0.001 0.001 Distributions paid in cash during the year

0.001 0 0.001 0.251 0.00T 0.001 0.00! Distributions paid in units during the year

0.001 0 0.001 0.001 0.20T 0.401 0.40 Dividends paid in cash during the year

1.771 0 1.551 2.471 1.80T 1.631 1.09  Cash flow from operations after cash distributions/dividends’
13.001 0 11.330 10.941 10.681 9.8211 9.02 Equity at end of fiscal year (basic units outstanding)
13.001 0 12.00T 15.601 14.00T 11.001 8.00 Market price at January 31
statistics at year end

1531 i 1531 1511 1631 1601 1617 Number of stores—Canadian

241 i 251 231 281 271 281 Number of stores—alaskan

1,0191 i 9981 9901 1,0630 1,026 1,009] Selling square feet (000’s) end of year—Canadian Stores
2381 i 2351 2291 2270 2291 2231 Selling square feet (000’s) end of year—alaskan Stores

I$a 4997  [II$1 4811 1 4810 IIM$D 4770 [III$T 4661 4671 Sales per average selling square foot—Canadian
TI$T 6617 BT 6381 I $0 5921 II$Y 5200 (MI$N 5130 545] Sales per average selling square foot—alaskan
3,8221 13,7871 3,8231 4,004T 3,7251 3,779 Number of employees—Canadian operations
6551 i 6551 6350 6850 6451 704: Number of employees—alaskan operations
14,8751 1 15,0001 15,0001 15,0001 15,0951 16,0401 average units/shares outstanding (000’s)
14,6911 1 15,0001 15,0001 15,0001 15,0001 15,519 units/Shares outstanding at end of fiscal year (000’s)
4,8431 0 2,795T 4,6061 6,1951 6,8621 5,873] units/Shares traded during the year (000’s)
Financial ratios

9.70 0 9.61 9.97 9.30 10.10 8.11 Trading profit* (%)

6.41 i 6.41 6.8 6.41 7.30 5.61 EBIUT?® (%)

11.51 i 11.61 12.11 11.41 13.41 9.8 Total return on net assets before unusual item (%)

15.21 i 16.81 17.61 13.91 12.71 7.0 return on average equity before unusual item (%)

.92:11 1 1.01:11 1.06:11 1.26:1T 1.19:11 1.27:11 Debt-to-equity
44,97 i 48.21 36.01 24.81 19.91 27.0 Distributions/Dividends as % of cash flow from operations

3.37 0 3.41 3.17 3.0T 3.0T 2.81 Inventory turnover (times)

1 Earnings before interest, unusual item, taxes and amortization

2 Based on average basic units outstanding 3 Earnings before interest, unusual item and taxes

s



NorTH WEST CoMpaNy FuND

unitholder Information

quarterly history

unit price unit price unit price
Fiscal year High low Close Volume Epu *
2005 $38.49 $26.65 $37.50 6,955,708 $2.68
april 30,12005] 33.741 28.65! 29.25] 1,617,400! 0.48!
July 31,[2005! 34.45] 29.011 33.45] 1,109,500! 0.671
october 31,02005! 34.00! 26.65!0 28.340 2,180,500 0.76!
January 31,12006! 38.49] 27.400 37.500 2,048,308 0.77
2004 $31.74 $23.10 $30.65 7,392,594 $2.32
april 30,12004] 25.25] 23.200 23.300 2,712,528 0.40!
July 31,[2004! 26.341 23.100 23.611 1,607,5211 0.58
october 31,02004! 27.00! 23.500 26.600 1,443,9741 0.68!
January 31,12005! 31.741 26.211 30.650 1,628,5711 0.66
2003 $2550 $20.87 $23.63 7,206,507 $2.22
april 30,12003! 23.00! 20.871 22.700 1,346,7020 0.35
July 31,[2003! 24,100 22.75] 23.900 1,903,368! 0.55
october 31,012003! 25.45] 22.500 23.980  2,190,157C 0.66
January 31,12004! 25.500 23.60! 23.63! 1,766,280! 0.66

* Net earnings per unit on a diluted basis

total return Performance (% at January 31)

This chart illustrates the relative performance of units of North West Company Fund

over the past fve years. The index incorporates the reinvestment of dividends and

income distributions.

450
360 /.
270 /./
180
90
Compound
0 annual
2001 2002 2003 2004 2005 2006 Growth (%)
NWFuN Il 1000 1461 1911 236! 327! 425! 335
tsX Composite Il 100! 841 731 96! 1060 1400 7.0
Consumer durables Bl 100! 1170 1530 1420 1331 208! 15.8
apparel Group
retailing Group Il 1000 1050 1070 1330 1641 2030 15.2
Food/staples Il 1000 1341 1311 156! 1871 180: 12.4

retailing Group
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2006 Financial Calendar reporting dates
First Quarter: June 8, 2006

Second Quarter; September 7, 2006

Third Quarter; December 7, 2006

Fourth Quarter: March 15, 2007

North West Company Fund distribution dates
record and payable Date: March 31, 2006
Distributable Date: april 15, 2006

record and payable Date: June 30, 2006
Distributable Date: July 15, 2006

record and payable Date: September 30, 2006
Distributable Date: october 15, 2006

record and payable Date: December 31, 2006
Distributable Date: January 15, 2007

annual and special meeting

The annual and Special Meeting of unitholders
of North West Company Fund will be held

on Thursday, June 8, 2006 at 11:30 am in

the Muriel richardson auditorium, Winnipeg
art Gallery, 300 Memorial Boulevard,
Winnipeg, Manitoba.

transfer agent and registrar
CIBC Mellon Trust Company
Calgary and Toronto

Toll-free: 1 800 387 0825
www.cibcmellon.ca

stock exchange Listing
The Toronto Stock Exchange

stock symbol NWF.uN
TIN#: T 17 685782
CuSlp #: 662906-10-6

Number of units outstanding at fscal
year end on a diluted basis: 16,126,000
average number of units outstanding
in 2005 on a diluted basis: 16,126,000

auditors
pricewaterhouseCoopers Ilp

Bankers
The Toronto-Dominion Bank
Bank of Montreal



NORTH WEST COMPANY FUND

corporate Governance

Complete disclosure of North West Company Fund’s corporate governance is provided in the Company’s
Management Information Circular, which is available on the Canadian Securities Administrators’ website
at www.sedar.com or in the investor section of The North West Company’s website at www.northwest.ca

offcers

The North West Company Inc.
NWC GP Inc.
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lan Sutherland
Chairman

Edward S. Kennedy
President & CEO

1éo P. Charriere
Executive Vice-President,
CFO & Secretary

Kenneth M. Claudel
Vice-President,
logistics & Supply Chain Services

Gerald I. Mauthe
Vice-President,
Information Services

Scott A. McKay
Vice-President & General Manager,
Giant Tiger, West Store Division
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Human Resources
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offcers and Directors

Principal Subsidiary Company

NWC (U.S.) Holdings Inc.
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President
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Robert S. Galosich?
Vice-President,
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Vice-President,
Marketing
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Vice-President,
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Reinhard Sedlacek?

trustees and Directors
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leadership in action Throughout this Design Circle For additional copies of this report or

annual report, photographs of customers,
communities and employees are shown.
Communities featured include Anchorage,
Bethel, Easterville, lle a la Crosse,
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Front cover Gerald Favel, Easterville
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Charlize and Charlie Junior.
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